What is action learning?

Action learning provides structured
support for small peer groups.
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Groups meet on a regular basis,
facilitated by an experienced trainer.
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il Groups will collaborate to tackle
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development problems through active listening,

sharing & reflection.

Action Iearning

Action Learning can offer you an

sharing & opportunity to share your
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frustrations, achievements &

knowledge with your peers.

reflection : : :
Prior to your first meeting you will be
asked to consider any issues you might

want to discuss

Sue has been a volunteer, a staff member and a CEO before starting her own
consultancy, TP Consultants, where she specialises in governance and
senior management issues. Sue is the HCF Governance Lead Trainer and has been running

Action Learning Groups for Charity CEOs for over 15 years.

Adrienne is the Chief Executive at The Living Room, a Hertfordshire Charity. Adrienne
has led a varied and successful career within Hertfordshire's non-profit sector,
commercial sector and education sector. Adrienne is a trustee for one charity, two social

enterprises and delivers governance training for the HCF Better Boards programme.

Better Boards Action learning groups are fully funded.
Supported by HCC Adult Care Services
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