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Why are we here?

ÅTo introduce the workforce development opportunities 
provided by HCF Training and Development

ÅTo explore how to maximise health and well-being 
outcomes via arts and sports activities

ÅTo highlight the importance of good governance and the 
support available for boards

ÅTo enable networking with your peers



²ƘŀǘΩǎ ƻƴ ƻŦŦŜǊ 
in 2019-20

HCF Training & 
Development ς
Workforce 
Development 
Programme



2019-20: VCS Training Calendar

ÅOur strategy ςto support organisations to be:
­ Well run (Governance, Management, Business Skills)
­ Operate legally and safely
­ Become sustainable

ÅWorking with #Team Herts Volunteering
­ Building Effective Boards
­ Volunteer Management

ÅSupporting organisations to adapt to a changing marketplace

ÅThe HCF programme aims to address generic VCS needs
­ Excludes training for specific service delivery
­ Complements other provision e.g. HCC and HCPA



2019-20: Key changes

ÅNew wallchart!

ÅImproved Building Sustainability 
Programme

ÅBusiness Planning available 
alongside Fundraising Strategy 
Development programme



£ Building Sustainability:2019-20 Programme

Get Fit for Funding Creating a Fundable Project Understanding Outcomes

Maximising Income: 
Individual Donors

Maximising Income: 
Corporates

Maximising Income: 
Community Fundraising

Writing Successful 
Grant Applications

Winning High Value 
Bids - Masterclass

Introduction to 
Social Value

Demonstrating 
Impact

Maximising 

Maximising Income:
Digital Fundraising New

NewNew

New



2019-20: Business Planning/Fundraising Strategy

ÅFundraising strategy development programme introduced in 
2018-19: 
­ 3 x 3 hour workshops facilitated by fundraising consultant
­ All team involved with strategy/fundraising involved
­ Final output is a tailored strategy document

ÅThe approach has been generally well received

ÅOrganisations without an up to date business plan need to 
complete key elements before considering income 
generation

ÅA flexible offer depending on existing status



2019-20 Programme also includes:

ÅLevel 3 Award in Education & Training
­ 3 courses

­ Course at Oaklandsstarting September open for bookings

ÅWorkforce Development Grants
­ From 1st July open to organisations who did not receive a grant 

in 2018-19 or those with annual income <£300k

­ From 1st September open to all eligible organisations



Better Boards

ÅFunded by HCC Adult Care Services

ÅAim to improve governance on Trustee boards

ÅProvision includes:
­ Consultation with CEO and Chair

­ 4 hour Good Governance Course

­ Bite Size Modules

­ Open Seminars

Å12 organisations have started the programme

Å5ŜƭƛǾŜǊŜŘ ōȅ I/CΩǎ ǘŜŀƳ ƻŦ ǘǊŀƛƴŜǊǎ



YŜŜǇ ǳǇ ǘƻ ŘŀǘŜ Χ

ÅDetails of all provision and how to 
apply is on 
www.hertscf.org.uk/hcftraining

ÅHCF Training e-bulletins issued 
every 2-3 weeks

ÅTraining Tuesdays on Twitter

ÅSign-up via the HCF website, ensure 
your colleagues are aware

http://www.hertscf.org.uk/hcftraining


ÅThe 3rd year of our organisational development 
programme

ÅFǳƴŘŜŘ ōȅ ŀ ŎƻƴǎƻǊǘƛǳƳ ƻŦ I/CΩǎ ŦǳƴŘ-holders

ÅDelivered in partnership with the Cranfield Trust

ÅExcellent outcomes for the 2017 & 2018 cohorts

Å10 organisations currently working hard to 
implement their Development Action Plans

ÅBuilding Potentialςdevelopment grants 
awarded to 5 smaller organisations


