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Gerald Corbett, Chairman
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1t is local charities that
make a real difference 1o
vulnerable people through
their relationships, networks
and ability to mobilise.
HCF's role has never been
move important.

2017 was a year of significant progress

for Hertfordshire Community Foundation
(HCF). Thanks to the generosity of our
donors we increased our grant giving by
72% to £804,126 reaching over 52,800
beneficiaries. We welcomed several new
funds and we launched our Love Herts
appeal, which has already provided support
to local groups that would have otherwise
gone unfunded. We also continue to build
upon our solid endowment base that
ensures HCF’s sustainability into the future.

During the year we were pleased to
welcome a new trustee, past Hertfordshire
High Sheriff, Will Hobhouse. Will's business
and marketing expertise is a real asset to
our skilled board.

Helen Gray, our Foundation Director has
now spent a year in the role and HCF is
striding ahead with a capable and dynamic
team. | would like to take this opportunity
to thank our committed staff team, each of
our trustees and tireless volunteers for all
their hard work.

Another recent development is the
appointment of Henry Holland Hibbert as
Vice Chairman of HCF. Henry has been an
HCF Trustee since 2015 and | am pleased to
announce that he has been elected by the
Board of Trustees to take over as Chair of
HCF in September 2019, when | step down
at the end of my 9 year tenure. Henry has
had a very successful career, firstly serving
in the armed forces, then at Lane Fox and
Strutt and Parker, and latterly farming at
Munden just outside Watford. Henry knows
HCF and the county well, will be High
Sheriff in 2020 and is the ideal person to
lead us into its next phase.

| would also like to thank you for your
continued involvement. | invite you to read
through this report and see how people
from different life experiences are coming
together to build a Hertfordshire community
that is stronger and better for all.



What we do

Hertfordshire is generally perceived as an affluent county, however
this hides pockets of genuine deprivation. Our county has several
areas which fall within the top 10% most deprived areas in the UK.

At Hertfordshire Community Foundation we make local giving easy.
Through our expert knowledge we identify areas of greatest need in

the county and give vital support to small charities working to improve

the lives of vulnerable people. Donations from individuals, families
and businesses enable HCF to support local causes that matter.

We have over three decades of in-depth local knowledge and are
part of a broader network of 46 UK wide Community Foundations.

What we offer

¢ Philanthropic advice to help our donors achieve their
local giving goals

* Research and expert knowledge of the needs of
Hertfordshire’s communities

* Strategic grant making to support grassroots voluntary
and charitable organisations

* Training and capacity development for the voluntary
and community sector

Did you know?

In 2016 we conducted an in depth report, Hertfordshire Matters, in
order to better understand the needs and challenges in the county
and to inform our strategic grant making. The report shows that
Hertfordshire remains a county of contrasts — between rich and poor,
rural and urban, traditional and innovative. Here is a snapshot of
some of the challenges facing our communities:

Fairness

e Deprivation is evident across the whole county and the most deprived areas
can often be found next to the least deprived

* Around 10% of the county’s population is living in the most deprived areas

Housing

® Homelessness is on the increase — especially in Broxbourne, Dacorum,
Hertsmere and St Albans

® Fewer people own their homes and there is less social housing available

Safety

e Levels of drug related crime remain above the average for England and
Wales in particular for possession or use of drugs

Work and Learning

* 18.5% of Hertfordshire residents have no qualifications

® The number of job seekers over 50 years of age is increasing

Healthy Living

e Life expectancy differs by up to 11 years depending upon where you live
in the county

e Higher risk drinking is above the national average in the majority of the
county’s districts



From the desk of our Foundation Director

Helen Gray, Foundation Director

Since | joined HCF in September 2017

| have had the pleasure of meeting some
of the organisations HCF supports. Seeing
first hand the difference these groups make
to our local communities is nothing short
of inspiring. From the Phoenix Group for
Deaf Children to Herts Area Rape Cirisis |
am confident that HCF is delivering real
impact through its grant programmes to
those in greatest need.

A major success of the year was the amount
we awarded in grants which totalled over
£800,000 — an increase of 72% on the
previous year. This was the result of several
new funds and donors which enabled us to
boost our grant giving. We were particularly
pleased to administer grant programmes on
behalf of the Police Crime Commissioner
and Hertfordshire County Council which
enabled us to broaden our support.

We were pleased to reopen the Children’s
Fund thanks to a significant anonymous
donation. Regrettably this fund temporarily
closed in 2017 when funds ran dry.

Last year also saw the completion

of the first Building Effectiveness
programme. Delivered by HCF Training
and Development in conjunction with
Cranfield Trust, ten selected charities
took part in a nine month, bespoke
development programme. All participants
have reported great benefits in taking
part and in all instances participants are
now better positioned to face the future
with confidence. The second year of the

programme is now underway and so HCF is
seeking funding to ensure this much valued
programme can continue into the future.

Fundraising has also been high on my
agenda. Based on application numbers
alone it is evident that many charities are
being hit hard by funding cuts and so HCF
must be in a position to do more. Legacy
giving (a new appeal will be launched in
2019), our Love Herts appeal, corporate
giving and attracting new fund holders
will all help HCF to grow and help those
in greatest need. If you know anyone who
might like to get involved we would be
delighted to hear from you.

Once again | would like to thank everyone
who has played a role in helping HCF over
the past year and in particular our fund
holders and donors. My thanks also go to
my colleagues and our Board of Trustees,
not only for making me feel so welcome,
but whose commitment is evident in all that
they do as we strive to make Hertfordshire
a better county for everyone.



Our impact 2017/18 at a glance
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HCF Training and Development provided:

| training
courses

provided
.Ill

with

143

attendees

30

organisations received advice
and guidance from advisors

10 %4

organisations received support
through the Building Effectiveness
development programme

Additional assistance
to groups
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not for profit organisations
who rent office space for a
reduced rate from HCF
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not for profit groups that
used HCF's meeting room
facilities at a reduced rate




Love Herts Appeal

Unfortunately HCF receives more
requests for support than we can fund.
It is for this reason that we launched
the Love Herts appeal in 2017, a simple
yet powerful tool for the people of
Hertfordshire to come together to help
vulnerable people in the county.

The appeal helps us fund groups that
otherwise go unsupported. In the short
time since its launch Love Herts has
already helped a wide range of deserving
causes and community initiatives working
to change local lives.

Hertfordshire Matters: Stronger Communities Report

In June 2017 we published our first
Hertfordshire Matters interim report -
Strong Communities. The report contains
data, feedback from our communities,
links to further information and snapshots
of some of our current activities which are
helping to improve community cohesion
in Hertfordshire. The report forms part

of our commitment to understanding

the needs, challenges and opportunities

£21,914.31

was distributed in grants in 2017/18

12

10,000+ -~

in our county and we will be publishing
themed reports each year. Our ongoing
research and learning provides us with the
resources to support our quest to make
sure that our grant making is as effective as
possible and that our grants are directed
where they are needed most. The Stronger
Communities report, as well as the in-depth
Hertfordshire Matters report, can be found
in the Publications section of our website.

projects were supported immediately
that HCF would not have otherwise
been able to fund




Building Effectiveness

Building Effectiveness in the Hertfordshire Voluntary Sector is our their tailored programme. By the end of an intensive 9 month period,
new intensive tailored organisational improvement programme. The supported by mentors from the business community, the participating
programme is being delivered by HCF Training and Development, organisations all reported being more effective, resilient and strategic
in partnership with the Cranfield Trust, supported by the Garfield in their outlook. The programme is running again in 2018 with ten

Weston Foundation and Will Hobhouse (High Sheriff for 2017). more participant organisations. HCF is currently looking at how it can

sustain this programme into the future to enable more Hertfordshire

In January 2017 ten selected organisations started working with i .
charities to benefit.

HCF's advisors to identify their key development areas and plan

i\lﬂlll} |

;

Building Effectiveness 2017/18 participants left to right: Sarah Elliot - HCF Training and Development, John Archer - Headway Hertfordshire, Rob Smith - Watford Football Club Community
Sport & Education Trust, Will Hobhouse, Jenny Provin - Rennie Grove Hospice Care, Michael Farrell - Crossroads Care Hertfordshire, Helen Elliott - Herts Young Homeless, Neil Ashley

- HACRO, Emma Power - Home-Start Watford & Three Rivers, Caroline Stevens - Herts Inclusive Theatre, Kevin Davis - Grove Cottage Bishop’s Stortford Mencap, lan Richardson - CVS
Broxbourne & East Herts, Dawn Harrison-Wallace - Cranfield Trust



High Sheriff Awards 2017/18

The 2017/18 High Sheriff, Will Hobhouse
chose to celebrate volunteering in his year.
One of the initiatives he undertook was to
partner with HCF to develop the skills and
effectiveness of volunteer organisations
across the county. He did this through training
and mentorship programmes, including the
Building Effectiveness programme. (see pg. 9)

The 2018 High Sheriff's Awards ceremony
was held at Micklefield Hall where eight
local voluntary organisations were publicly
recognised and rewarded for their outstanding
contribution to the community.
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Will Hobhouse, Hertfordshire High Sheriff 2017/18 is
pictured with representatives from Cruse Bereavement
Care Hertfordshire who were presented as the winner in
the Volunteering Family category.

The Police and Crime

Commissioner’s Action Fund

In March 2017 HCF was appointed
by the Police and Crime
Commissioner (PCC) to manage
their small grants programme - the
Police and Crime Commissioner’s
Action Fund. HCF received
£120,000 to make grants of up

to £5,000 each. The fund aims

to support projects and services
that help make Hertfordshire a
safer place to live, in line with the
priorities of the Commissioner’s
Community Safety and Criminal
Justice Plan (2017-2022)

for Hertfordshire.

In 2017/18 the fund:

Helved ’ groups working to make
elped suppor Hertfordshire a safer place

With an estimated

28,411  £4.140

beneficiaries

The average grant was

66

We are delighted to have worked
with HCF to manage the PCC'’s
Action Fund. By using their
networks the fund has supported
a wide range of organisations. It
has given the PCC the opportunity
to use proceeds of crime funds

to best effect, empowering

local organisations to find local
solutions in support of delivering
the Commissioner’s five year plan
‘Everybody’s Business.

David Lloyd, Police and Crime Commissioner
for Hertfordshire



#iwill - Encouraging
youth social action

2018 London Marathon

The UK wide #iwill campaign was launched
by the Office for Civil Society and Big
Lottery Fund in December 2016. The fund
seeks to increase the number of young
people aged between 10 and 20 (up to

25 for young people with disabilities)
taking part in volunteering.

HCF received £30,000 to award grants for
social action projects that have a positive
impact on the wider community. This was
generously match funded by the Police
and Crime Commissioner.

Benefiting over

14

grants awarded young people

£4,101

An average grant value of

The Virgin London Marathon 2018 saw 10 brave people run on our behalf and raise an
impressive £20,395. These funds make a significant contribution towards the Foundation and
the groups that we support. We are very grateful for their hard work and fundraising efforts.

66

I wanted to fundraise for
Hertfordshire Community
Foundation to give back to
my local community. They
support such a wide range
of deserving causes and
community initiatives
across Hertfordshire.

Gail Holloway

Each year we have spaces available for runners who would like to raise money for
the people of Hertfordshire. We would be delighted to hear from any runners who

may be interested in taking on this challenging event on our behalf. To find out
more contact sarah.tisdall@hertscf.org.uk

11



VE WHERE YU LIVE T

If you would like to get involved and help support a wide range of Hertfordshire
based community initiatives please consider supporting our Love Herts appeal.

Love Herts is a simple, yet effective way for the people of Hertfordshire to come together to help
local vulnerable people. Every penny raised stays in the county.

Donations are pooled and turned into grants that are awarded to charities and voluntary groups
who are making a real difference to communities and addressing clearly identified needs.

Donations of any size are welcome and can be made on a monthly, annual or one-off basis.

___8(________________________________________________

Giving Form Name: ...........................................................................
| wish to make a regular donation of £.........cc.coooeeeeeee. per month/ year to the Love Herts appeal AAress: ...
(HCFwillbeintouch to helpyouset thisup) e Postcode:.....uuuunn......
| wish to make a one-off donation of £......oceeuveveevenneneee. to the Love Herts appeal and enclose a cheque Email:

made payable to Hertfordshire Community Foundation © ettt oot a et et e sa b et e saeentensesarententan
| wish to make a one-off donation of £.........coeveuenenene. to the Love Herts appeal via electronic bank SIGNALUTE! v
transfer (Sort Code: 60-10-39 Account Number 28592379) DIAte: ittt sttt sanens

Gift Aid: By using Gift Aid you can add 25% to the value of your donation. | confirm that | wish HCF to treat this donation as a Gift Aid Donation. | will pay an amount
Tha n k you IFO r of Income Tax or Capital Gains Tax during the current year that is at least equal to the amount HCF will reclaim. Yes / No

Data protection: By completing this form you agree to allow HCF to retain your contact details on its database. This information will be used to record your support.

Your data will not be shared with a third party. To view HCF’s full data policy statement visit www.hertscf.org.uk
you rsu P PO r party policy g
For more information visit our website www.hertscf.org.uk, email helen.gray(@hertscf.org.uk or call 01707 251351

—
[\

Please post to: Hertfordshire Community Foundation, Foundation House, 2-4 Forum Place, Fiddlebridge Lane, Hatfield, Hertfordshire, AL10 ORN



We invite you to read through a selection of our stories that showcase some of

the vital community initiatives that we have been able to support during the year.

Support for victims of substance
linked domestic abuse

The Living Room is an addiction recovery charity based in Stevenage and St Albans.

It is their aim to break the cycle of addiction by supporting the whole family, not only
the individual affected by addiction. It is well known that substance abuse and domestic
violence are linked. The Living Room wanted to raise awareness of the complex
co-existing issues between domestic abuse and addiction and the treatment options
available to those affected.

HCF provided a £4,964 grant from the Police and Crime Commissioner’s Action Fund.
The grant was used to raise awareness of their programmes and to provide weekly
therapy sessions helping 50 victims of domestic abuse from the Stevenage area.

It's being tortured every day in your head but no one knows.
He said outrageous things to me. He was very manipulative
and turned the responsibility always onto me. The Living
Room has helped me to make room to live. It has helped me
to connect, grow and change.

Anonymous client of The Living Room
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A helping hand for
vulnerable people

Universal Credit is a single monthly payment for people in or out of
work, which replaces some of the previous benefits and tax credits.

In the lead up to the roll out of Universal Credit the Three Rivers
Citizens Advice Bureau identified possible challenges and severe
implications for many of their services users who would need to apply
online. They predicted that limited access to the internet and mental
or physical health needs could seriously affect people’s ability to
submit their claim when the programme went live in the area. Any
delays in applications could mean that applicants would be without
any source of income for several weeks.

HCF was able to help with a grant of £5,000 towards providing advice
and support to those transferring onto the credit or who were having
problems as a result of the changes. The majority of the grant was
funded by the Love Herts appeal.

“I have no internet at home and can’t work a computer anyway.

I would have been really stuck without her help as | had no money
and was living off the foodbank. Now | have my independence
back. Thank you so much for changing my life.” Mr R, South Oxhey

:

This project has provided

the missing link changing
destitution to independence. g
Thank you HCF for enabling f- \
the CAB to improve the lives

of those who need it most.

Marion Seneschall, Manager,
Three Rivers Citizens Advice Bureau



Helping bereaved young people cope

When children and young people suffer a bereavement the grief can
affect their health, education and future life prospects. Stevenage
based charity Stand-By-Me provides information, advice, guidance
and support to these young people and their families.

Their Youth Ambassador project was established to help past
service users who wanted to use their experiences to help others.
HCF supported the project with a £5,000 grant awarded from the
national #iwill programme.

The grant went towards training a group of Young Ambassadors to
equip them with the skills to reach out to their peers, professionals,

66

Before I went to Stand-By-Me I struggled a lot
in school and didn't get much work done for
many different reasons. Some of them would

be because the work would remind me of the
person I lost, or someone would say something
that would offend me because it would remind
me of something I had done with my lost sibling.

Young Ambassador for Stand-By-Me

potential service users and funders about the effects of childhood
bereavement. The ambassadors have since created short films
telling their own stories of bereavement.

Sandra Blacker, Clinical Lead Trustee at Stand-By-Me said: “This
grant enabled us to develop this programme and continue to work
with these remarkable young people on their journey to becoming
Young Ambassadors. The self-belief, confidence and skills they have
acquired whilst working on the project has been immense. It wasn't
too long ago when these young people first attended Stand-By-Me
with many worries about life and death, a feeling of isolation and

often finding it hard to talk, smile or even give eye contact.”

15



Herts Welcomes Syrian Families socizl
outing to St Albans Museum and Gallerys




Encouraging community cohesion

As part of the Syrian Vulnerable Persons Relocation scheme,
District and Borough councils across Hertfordshire have committed
to receive a number of Syrian families by the end of 2019. Whilst
Councils provide critical support and services (housing, education,
etc.) complementary efforts are required to increase the chances
of these families feeling welcomed, supported and integrated.

Herts Welcomes Syrian Families (HWSF) was the first charity to be
formed to run a county-wide programme to welcome, support

and help integrate refugees arriving in the county. As one of their
activities they identified the need to help resettled refugees improve
and learn English. Being able to speak English gives individuals an
opportunity to make a civic, social and economic contribution and
to participate and integrate within the local community.

HCF provided a £5,000 grant to support this project which was
jointly implemented by HWSF and Community Development Action
(CDA). The added benefit is that the sessions help bring families
together and reduce isolation.

Irene Austin Chair for HWSF credits HCF saying; “Without this
grant, HWSF would not have had the capacity to be able to
place volunteers with individual refugees across Hertfordshire
who want the opportunity to practise their language and build
relationships. For the volunteers and the refugees, it is a real
opportunity to build up a relationship and friendship with
someone from a different culture and to learn from each other.”

66

[ was worried aboul my writing and my exam
and it really helped having someone coming

to my home every week to practise with me.

I am also enjoying developing a friendship.

Syrian refugee now settled in Hertfordshire

17



Growing better futures for young people

Groundwork East is an environmental and community charity

that works alongside communities to transform places and lives

by improving people’s prospects, creating better places and
promoting greener living and working. They focus on communities
challenged by deprivation and on people who are most
disadvantaged and vulnerable.

The charity was awarded a £5,000 grant from the #iwill fund towards
their Green Aiders project. The funding allowed for a 2 phase
project, each 6 weeks long and offering one session per week.

The first group included 8 students from Oaklands College’s
horticultural class, all with learning difficulties, and the other
included 5 Syrian refugees studying English. Participants received

training, valuable experience in a work-like but supportive
environment and opportunities to develop practical skills.

The groups tackled 12 gardens of vulnerable residents within the
St Albans area. The project was thoroughly enjoyed and well
received, benefiting both the young people involved and the
service recipients.

“This grant offered 13 young individuals the opportunity to

learn new practical skills, work as a team and help vulnerable
people in their community. It was wonderful to see them develop
throughout the project. Not only did it benefit these individuals
but also the 12 residents they helped.”

Sarah Holloway, Project Officer, Groundwork.

I really liked helping elderly people with their
gardens. At first I was nervous to try something
new outside of the college but I am glad I
challenged myself as I learnt how to use tools
which I hadn't tried before.

Olivia Andrews, College Student

18



Peer education to prevent homelessness

Herts Young Homeless (hyh) seeks to prevent homelessness by
empowering individuals to make positive, informed choices and

to support young people and their families, those in crisis and
individuals at risk of becoming homeless. It is the only organisation
in Hertfordshire to specifically tackle youth homelessness. They see
over 2,200 service users in total each year, preventing or resolving
homelessness, with a successful resolution rate across projects in
excess of 70%.

HCF awarded a grant of £3,200 towards their Home Truths
education project. Focussing on the Broxbourne area this project

tackles youth homelessness at the beginning of the cycle by

66

The funding from HCF has enabled us 1o offer
young people more opportunities to share

their experiences through peer education.

The funding has helped our service users grow
their own skills and confidence and to influence
our service delivery.

Helen Elliott, Chief Executive, Herts Young Homeless

educating young people about the realities of leaving home. The
sessions were run by previous hyh services users (called iPros) and
covered issues including what to consider when thinking of leaving
home, the realities of homelessness, sources of support available
and how to prevent impulsive decisions to leave home prematurely,
especially as a result of problems that can be resolved.

In a survey of Herts Young Homeless service users they found that
31% felt that if they had attended a Home Truths session at school,
their homelessness may have been prevented.



Nurturing supportive
relationships

Up on Downs is a small registered charity that offers support to people
with Down'’s syndrome and their families, helpers and carers within
Hertfordshire. They aim to enable people with Down’s syndrome to
flourish and attain their full potential. In particular they encourage the
building of supportive relationships between individual families and
the greater Down’s syndrome community in Hertfordshire. They do this
through specialist speech therapy groups, family support meetings for
pre-natal diagnosis as well as longstanding members, toddler coffee
mornings and social trips and parties.

HCF awarded a £4,800 grant, funded predominantly by the

Love Herts appeal, towards a part-time development and fundraising
manager position to enable the group to focus on providing their
valuable services.

“In August 2017 our bank balance hit rock bottom and we realised
there were no guarantees we could fund the planned activities

for autumn term or pay staff to deliver them. Securing funding
towards the part time Development Manager position gave us

the stability to plan and fundraise for the year. It literally saved
the organisation and its services at what was a critical moment

for Up on Downs”.

Arron Hopcroft, Trustee

Up on Downs has been a vilal resource to our
Jfamily. They have provided much needed guidance
and support, right from the very beginning when I

was a very tearful new mother who did not know
what to expect or how 1o support my new baby.

Sarah Stockley, service user




Personal, caring and
independent.

1he complete funeral service

24 hour service * Private Chapels of Rest ¢ Funeral Plans
Memorial Stonemasons * Own Crematorium

AUSTIN'S

FAMILY FUNERAL DIRECTORS

www.austins.co.uk

STEVENAGE - 01438 316623
HITCHIN - 01462 438422
KNEBWORTH « 01438 812365
BUNTINGFORD « 01763 274111
WELWYN GARDEN CITY « 01707 390018
WELWYN « 01438 714686
HERTFORD « 01992 582052
WARE + 01920 468551
LETCHWORTH 01462 684292

%epe;ﬁct settz'ng to commemorate

the life of your loved one

Crematorium and memorial gardens created
and managed by the Austin family in the
beautiful Hertfordshire countryside.

www.crematorium.co.uk

Serving the local
community for ten
generations



Strategic advice for brain injury charity

Headway Hertfordshire is a charity that works closely with local
people who have been affected by brain injury as well as their
carers and families. Through their work they aim to help recover as
much of the cognitive and executive brain functions that may have
been compromised and support people back to a new life with
more meaningful activities. They also aim to reduce social isolation,
improve health and wellbeing and give carers a break.

Headway was founded in 1997 and in 2017 they welcomed a new
CEO. HCF's Building Effectiveness programme was therefore an
ideal opportunity for the charity to assess how far they have come
and to plot their future direction and growth strategy.

Their key stakeholders found the intensive 9 month programme
helped their organisation to become more focussed, productive
and motivated.

“We are very grateful for the support this programme has
provided. Our Advisors were a critical element in the earlier
stages. Both Dawn’s and Viv’s input throughout the project
have been invaluable. Our Cranfield Trust Mentor, Steve, was
instrumental in focussing on the priority needs and developing
stretchy but achievable targets to give the charity direction.

| personally benefited from the regular workshops with the
other organisations to discuss key topics and learn or refresh
vital business approaches.” John Archer, CEO

During the year Headway Hertfordshire also received £1,600 in
grant aid from Hertfordshire Training and Development. These funds
have been used to fund courses in first aid, safeguarding and brain
injury specific training.

As a result of the support and development provided by HCF

Training and Development Headway is driving forward its 2020
Vision with its board focused on delivering their strategy.

22



How to give

Charitable giving though HCF is one of the easiest ways to support causes that are close to your heart. We offer flexible and customised
solutions for your giving. We look after all the paperwork, take care of the accounting and make informed recommendations based on
your giving requirements. Ways to support HCF include:

Setup a named fund

A fund in your name is a simple and effective alternative to setting up your own charity or trust. It gives you the opportunity to choose the cause and
projects that you wish to support, with the support of local expertise to ensure that your giving is effective and used wisely.

((()
(0

Support Love Herts Provide sponsorship or in-kind support

You can make one off or regular donations to the Love Herts Giving doesn't always have to involve making a financial
appeal. This appeal pools together donations of all sizes to contribution. Your time, skills or networks can all help the
support a range of causes reflecting the needs of our county. work that we do.

Leave a gift in your will Give online

Leaving a legacy in your will is a simple way to go on helping Our Just Giving page is a quick and easy way to make a
your community for generations to come. You may choose to one-off donation or regular payment to HCF. To make an
allocate your gift to one of our existing funds or to support online donation simply visit www.hertscf.org.uk.

specific causes or local areas that are important to you.

Corporate giving Trust transfers

By becoming a member of our Business Philanthropy group We work with charitable trusts to find solutions to help unlock

your business can support small, grassroots community dormant funds that have become inactive over the years.
organisations that work hard to improve the quality of life
for people across the county.
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How I chose to honour my parents

and keep their legacy alive

Penny Williams DL and her husband Paul moved to Hertfordshire
over forty years ago. Penny, a qualified social worker, spent her
career helping people and is now actively involved in the local
voluntary sector. Penny’s current roles include Chairman of
Vincent's Charity (a housing charity), Trustee of Centre 33 (a day
centre for the lonely) and Trustee of Hertfordshire Domestic Abuse
Helpline. She was also a much valued Trustee of Hertfordshire
Community Foundation.

In 2017 Penny was left an inheritance following the death of her
parents. She wanted to ensure that their hard earned money would
be used to honour their memory by supporting local communities.
Penny talks about why she chose to create a family fund with HCF.

Why is Hertfordshire special to you?

Hertfordshire is in a very fortunate position to benefit from thriving
industries and a close proximity to London which is balanced

by beautiful green open spaces. As a result of this the county
attracts a vibrant and diverse population, but this is also one of
our challenges. Areas of deprivation are often hidden by areas of

perceived wealth. Our communities need to be inclusive to function
cohesively. If individuals feel they belong and work together they
can operate fully as citizens of the county and the UK. It is here that
| feel that local community and voluntary groups play a crucial role.

What attracted you to HCF?

In my role as an HCF Trustee | sat on their grants panel and
governance committee where | gained a deep understanding of
how HCF benefits the county through their support of many of the
local charitable and voluntary groups. HCF is a vital grant maker in
this time of austerity when there is not only less funding available
but also very strong competition for the funds.

| was so impressed by HCF's approach to grant making. Every
funding application is thoroughly assessed to ensure grants are
allocated to applicants that are sustainable and will benefit those
most in need in the county. Having recently setup the Hulm
Woolcott Endowment Fund in honour of my parents | am certain
that grants awarded from our fund will be of great impact for the
people of Hertfordshire.
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What should a donor know before they
give through HCF?

| would say that it is how HCF informs their

grant giving through their needs analysis
reports, Herts Matters. The full report was
published in 2016 and HCF continues to
build on this knowledge through annual
interim reports that further unpack each of
the 8 key themes identified. This means that
grant applications can be assessed against
where need and deprivation is identified in

the county and funds awarded to groups
who are working to best address them.

In conclusion

HCF has a deep understanding of
Hertfordshire’s voluntary and community
sector, and the issues they tackle, as well

as seeing the importance of partnership
working and encouraging philanthropic
giving. It acts as the vital fulcrum in the
county between people wishing to donate
to good causes in the county and the
groups that need the grants to provide the
needed services. As a fund holder you can
expect regular reports and interaction in a
way that is tailored to suit your wishes. HCF
manages a range of individual funds but
they also manage several national and local
programmes including the PCC

Action Fund.

HCF Training and Development is another
element of HCF that is key to the success
of the local charitable and voluntary sector,
both in terms of their training opportunities
and their activities that support the
development and sustainability of the sector.

Both of my parents were very involved in
volunteering in their local communities,
even into their late 80's where they were still
visiting the elderly and volunteering at drop
in centres and local theatre groups. | am
satisfied that setting up the Hulm Woolcott
Endowment Fund with HCF was the best
way for me to honour their memory and
their hard work over their lifetime.

I was so impressed by HCF’s
approach to grant making.
Every funding application

is thoroughly assessed to
ensure grants are allocated to
applicants that are sustainable
and will benefit those most in
need in the county.

Penny Williams, Fund Holder
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Financial Overview

Income trends

£1,500,000

£1,250,000

£1,000,000

£750,000

£500,000

£250,000

£0

Total £1,034,120
£17,114
£22,750
£269,710
£47,907
£11,538
£141,147
£1,000
2015/16
[ Donations [ Legacies
[ Property [T Investment Income

& Bank Interest

Total £1,161,605
£21,535
£10,593
£285,685
£39,097
£4,000
£196,610
£22,559

£581,526

2016/17

Total £1,212,195
£21,554
£24,651
£259,154
£42,516 01875

£145,420

£717,025

2017/18

[ HCF Training & Development [ Hertfordshire Community
Solutions / Herts Get Set

[l Sponsorship [l Other Income
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Expenditure

2017/18
Total £1,236,093

£317,170

£3,455

£1,365

£772,549

£106,640

£25,947

For a full set of accounts visit www.hertscf.org.uk

HCF Grant Making

HCF Training &
Development Support

Herts Matters Support
Fund Expenses

HCF Training &
Development Grant Making

Hertfordshire Community
Solutions / Herts Get
Set Support

Other Overheads
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Tell us where
you need to go.
We'll help you
get there.

Investment management for
charities, from charity specialists.

The route to a secure financial future can be
difficult to navigate. At Rathbones we understand
this. We work with charities on an individual
basis, taking the time to identify the best
solutions for a rewarding investment journey.

Talk to us today about where you want
to take your charity on 020 7399 0359 or
email james.brennan@rathbones.com

Rathbones

“0ok forward

@ rathbones.com
¥ @Rathbones1742
M Rathbone Brothers Plc

Rathbone Investment Management Limited is authorised by the Prudential Regulation Authority and regulated by
the Financial Conduct Authority and the Prudential Regulation Authority.

Thank you to our supporters for the part that you have played in tran

We are honoured to be working alongside you. Fund holders, donors

Jon Adams

Sarah Ainsleigh Jones
The Altro Group PLC
Margaret Andrews
Antony Archer

Annabel Ashworth

Claire Austin

Austin’s Family Funeral Directors
Colin Aylott

Anne Azzopardi

Laura Bailey

Michael Baker CBE DL QC
Roger Barnes

Charlotte Barrons

Sarah Beazley

Kate Belinis DL

Sarah Bennett

Lorraine Bennetts

Colin Birss

Ann Blake

David Blake

Blandford Trust

S R Bloch

Harry Bott MBE JP DL
Paul Brenham MBE DL
Paul TC Brenham MBE DL
Andrew Bright

Patricia Broome

Andrew Brown

W E &V D Brown

William Brown

Mr Justice Simon Bryan QC
Jill Burridge

Sally Burton

Burton Charitable Trust
Thomas David Button

David Cansdale QPM DL
& Judy Cansdale

Jonathan Carroll

Vivienne Carver

Cathedral & St Albans Abbey
David Cavilla

Lord Charles Cecil DL

J Alice Cherry

Paul Cherry

Christopher Laing Foundation
Robert Clarke

R H Cobham

Keith Cockman OBE

Lady Colman

Jo Connell OBE DL

Connell Trust Fund

Helen Cook

The Corbett Family
Charitable Trust

Marcia Cosby

The Countess of Verulam
Edward Cox

Paul Craig

Jim Crauford

The late J W Crotty

Carol Crump

Deborah Cunningham
Dagnall Street Baptist Church
Carolina D'Angelo

Daniel Robinson & Sons Ltd
Dan Dark

David Wentworth-Stanley
Charitable Trust

Phillipa Davies

Roger & Diana Davies
Vincent Davies

Simon de Galleani
Ros de Rivaz

Robert E Dimsdale DL
Anne Dudley

A & J Durant

John Dyson

Sarah Edmonds

Catharine Elliott

Patrick Everitt

lan & Mary Farnsworth
Teddy Faure Walker DL
Jeanette Ferns

Richard Fiddes

Kevin Fitzgerald TD DL
Judith Flannery

Frank Frant Litchfield Trust
Gerald Freedman

Martin French

Neil French

David Fryer

Helen Fryer

Garfield Weston Foundation
Tony & Pauline Gilbert

In memory of Robert
Gordon CBE DL

Carl Graham

Sir Alexander Graham GBE JP
Helen Gray

David Greaves

Mark Greenway

Gretna Charitable Trust
Martin Griffith

Howard Guard MBE DL
Alfred Hagerman

Ashley Hall

Simon Hall

Nicholas Halsey TD DL
Stephen Hammersley CBE
Bryan Hammond

David Hanbury

Dawn Harrison-Wallace
David Harvey

Linda Haye OBE FRSA DL
A Hearn

T P D Hennessey RN DL
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Myers Clark 522

Providing professional support to businesses
and not-for-profit organisations across
Hertfordshire.

o ‘ﬁﬁi ?. v Ty

sforming lives and improving our communities.
and supporters during this year include:

CllIr Teresa Heritage
Charles Hobhouse
Edward Hobhouse

Will Hobhouse

Mark Horton

Keith Howard

Karen Humm

Cynthia Ireson

The J P Marland Charitable Trust
Tracy Jacob

Maurice Keane

William Kendall

John Kensett

Michael Ketley

J Keyser

David Kitson

Professor Michael Knibb FBA
Jonathan Latham

Morris Le Fleming DL
Paul Leonard

The late Gerwyn Llewellyn
Jodie Lloyd

Susanna Lyell

Rosalind Sarah Lyon
Martha Lytton-Cobbold
Angus Mackenzie

Charles Maisey

Marquess of Salisbury
KCVO PC DL

Johanna & Stephen Mason
Mike Master

MBDA UK LTD

Caroline McCaffrey

David McMullen DL
Christopher B Melluish
Mercer & Hole

Penelope Meredith-Hardy

H Alan Merriman CB CBE AFC DL

J & JA Morgan

Tom Morkill

Harry Morton Neal CBE
Nicholas Moss JP
Melissa Murdoch

Myers Clark Chartered
Accountants

D J Naylor

PV Nevard

Joan Newman

Lady Shelagh Nichols DL
Pauline O'Dell

John Palmer DL

Lady Ann Parkinson DL
JRG Parsons

D V M Paton

Alexandra Pearce
Dorothy Pears

Catherine Percy

John Peters

C Pinnington

Jane Pitman OBE DL
Mike Plant

Richard Pleydell Bouverie DL
B Price

Geoffrey Probert

C A Quayle

Cressida Rayner

Richard Reid

The Revere Charitable Trust
M A C & M E Ridler

RO Group

Celia Rochford JP DL
Michael & Diana Rose
Richard Rowlandson OBE
TM & J M Sammons
John Saner

Zoe Sharpe

Ben Sherwood

Neil Shipley

ClIr Richard H Smith
Trudie Squires

Barbara Starkey
James Steel

Stelio Stefanou OBE DL
Stevenage Borough Council
The late Eric Stockdale
Nicola Stokes

June Street OBE

Bella Stuart-Smith
Vinod Tailor FCIB DL
N R Tapner

Richard Taylor

J C Thomson

Tom Thomson
Thornton Trust

Fiona Trenchard

Hugh Trenchard DL
Jonathan Trower

Nigel Tully MBE
Maggie Turner OBE
Lady Verulam

Robert Voss CBE Lord
Lieutenant of Hertfordshire

Stephen & Vanessa Walduck
Susan Walduck

Philip Waller QC CBE
David Webster

Michael Webster

Michael Wentworth-Stanley
Mary Weston CBE

Graham Westwell

D A Wheeler

Penny Williams DL JP
James Williams MBE

Peter Wright

Rebecca Young

Igbal Zia

@MyersClark
www. myersclark.co.uk
01923 224411



Our Fund Holders including:

Affinity Water

Alphonse Fund
Arrowsmith Family Fund
Austin’s Charity Trust

Bishop's Stortford Hospital
League of Friends Fund

Blandford Trust
Britvic

Bryan Family Fund
Bryan Newman Fund
Buxton Family Fund
Cereal Partners

Chauncy Charity Fund

Chris and Fiona Grigg Fund
Cogs Trust

Connell Family Fund
Corbett Family Fund
Dacorum Community Trust
David Laing Family Fund
David Poutney Fund

East Herts Community Chest
Elliston Family Fund

Elstree and Borehamwood Fund

Our people

President:

The Countess of Verulam

Trustees who served during the year
and up to the date of this report were:

Gerald Corbett DL (Chairman)

Jo Connell OBE DL
Brig. John Palmer DL

Fairstead Trust

Fearon Family Fund

Charles Forster Legacy Fund
Godit

GPW and SKW Funds

Graham Rowlandson Foundation

Great Munden Rural
Communities Fund

Griffin Family Fund

Hadley Trust Fund
Harpenden Building Society
Harpenden Music Foundation

Hertfordshire Children’s Fund
Herts100

High Sheriff of Hertfordshire

Howard Family Fund

Hulm Woolcott Fund

John Groom Memorial Fund

Keith Cockman Fund

Matt Scales Fund for Aspiring
Musicians

MT and SD Burton Fund
Myers Clark Fund
Nigel Copping Fund

Staff (as at 31 March 2018):

Helen Gray

Alan Clarke
Caroline Langdell
Sarah Tisdall

Foundation Director
Finance Officer
Fund Manager
Office Manager

Oaken Fund

Office of the Police and Crime
Commissioner for Hertfordshire

Pamela Reed Fund

Pearcy Fund

Peter Woodpecker Fund
PwC

Quercus Fund

Ron Groves Memorial Fund
Savage Family Fund

Segro Fund

Slough Estates

St Alban’s Fund of the Future
St Albans Mayors Bursary Fund
Stefanou Foundation
Stevenage Community Trust
The 3T's Family Fund

Tilley Family Fund

Trenchard Family Fund

Trower Family Funds

Watford FC Charity Fund

Wendy Thomas Youth
Development Fund

Wooden Spoon Fund

HCF Training and Development:

Sarah Elliott
Ana Siewniak

Project Manager
Project Coordinator

Henry Holland Hibbert

Penny Williams JP DL

CllIr Terry Douris (from 22 May 2017)
James Williams MBE

Simon Tilley

Maggie Turner OBE

Jill Burridge

John Saner

Will Hobhouse (from 19 December 2017)

Helen Doubal Programmes Manager

Danielle Hood Marketing Officer

Volunteers:

The Foundation’s activities are enhanced by the help of numerous volunteers for which we are hugely grateful.
We would especially like to thank:

Sarah Beazley, Hannah Constantinidi, Biagio Fraulo, Johanna Mason, Caroline McCaffrey JP and Nicola Stokes
for their ongoing assistance.
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“A garden requires patient labour and attention.
Plants do not grow merely to satisfy ambitions
or to fulfill good intentions.
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Hertfordshire Community Foundation

Hertfordshire Community Foundation
Foundation House, 2-4 Forum Place, Fiddlebridge Lane,
Hatfield, Hertfordshire, AL10 ORN

T: 01707 251351
E: office@hertscf.org.uk

(v @HertsCommunityF
@ @hertfordshirecommunityfoundation

www.hertscf.org.uk

Company registration No: 8794474
Charity No: 1156082



