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Introduction and background 

Hertfordshire Community Foundation (HCF) is the county’s leading independent grant-
making charity, and we have no intention of standing still. 

For over 35 years, we have been supporting small charities and voluntary groups as well 
as families and individuals in crisis, distributing grants from our own growing 
endowment funds as well as on behalf of Hertfordshire County Council. In 2024/25 
alone, we made around a thousand grants totalling £5.66million. 

Since our founding HCF has distributed over £40million which is testament to the 
generosity of HCF fundholders and supporters as well as the dedication and expertise 
of HCF staff, volunteers and trustees, who make that impact possible. The need for 
what we do has never been greater. HCF is committed to meeting as much of that need 
as we can; ensuring every grant we make delivers maximum positive impact. 

We are also part of something bigger. HCF is one of 47 community Foundations across 
the UK, operating under the umbrella of UKCF. We are an active member of that 
community — our staff participate in working groups, share learning with counterparts 
across the country, and attend national conferences and online sessions. This 
connection keeps us sharp, informed and connected to best practice across the sector. 

This strategic plan sets out our priorities for the next three years. It is a plan for 
ambitious growth — to reach more people, secure more funds, and build on the strong 
foundations that have made HCF what it is today. 



Financial year 2024/25 highlights

The last financial year was HCF’s strongest yet. We distributed a record amount in 

grants to small charities and voluntary groups across Hertfordshire — a milestone that 

reflects both the trust placed in us and the growing reach of our work.

A landmark moment was the transfer of the Crouchfield Education Trust to HCF, now 

established as the Crouchfield Fund. At over £4m, it is our largest single fund, bringing 

our total endowment to approximately £19m.

Hertfordshire County Council (HCC) also entrusted HCF with a record level of 

passthrough funding for the second consecutive year which is a clear endorsement of 

our grant-making capability. In total, grants distributed in the financial year ending 

March 2025 totalled £5.69m.  

Our grant programmes tackled some of the most pressing issues facing local 

communities. Now in its fourth year, the Department for Education’s Holiday Activities 

and Food Programme is delivered in partnership with Hertfordshire Sports Partnership 

and continues to address the interconnected challenges of food poverty, physical 

inactivity and social isolation. The Community Opportunities Programme supported day 

care services for older adults and people with disabilities, combating loneliness and 

isolation. And through the Government’s Household Support Fund, we provided direct 

relief to those hit hardest by the cost-of-living crisis.

Beyond grant-making, we have invested deliberately in raising HCF’s profile with the 

audiences that matter most to our future. Our continued partnership as Official Charity 

Patron of the Herts Chamber of Commerce has deepened our presence in the local 

corporate world. Alongside this, we have hosted our own events for professional 

advisers — building relationships that are already beginning to translate into new funds 

and long-term partnerships. The foundations for sustainable growth is being laid. 



HCF’s Purpose – Vision and Mission 

HCF’s Vision 
A county where 
generous 
communities work 
together to enhance 
the quality of local 
lives in Hertfordshire.

HCF’s Mission 
To help those in most need 
in Hertfordshire by raising 
funds and connecting 
philanthropy to community 
needs and opportunities.



Geo-political landscape and economic outlook 

We are living in turbulent times, but turbulent times call for clear thinking. Markets are 
volatile and this inevitably affects our endowment funds from which we draw 4% 
annually to finance our grants programme. We take a long-term view: markets rise and 
fall, but history shows they tend to balance out and deliver sensible returns over time. 

That said, we cannot afford to ignore the economic headwinds facing the charitable 
sector. Donations to UK charities are down year-on-year, as many regular donors face 
genuine financial pressure. Meanwhile, local public services are being stretched,  both 
County and Borough Councils are being asked to do more with less, even as demand 
grows. An ageing population and a growing one, driven in part by immigration, are 
placing increasing strain on support services across our communities.

Yet Hertfordshire also presents real opportunity. Established and emerging wealth, 
alongside a significant concentration of highly profitable businesses, means there is a 
strong base from which to grow our income. The key lies in identifying the right 
audiences and building genuine, lasting relationships with them. Our Income Growth 
strategy, set out later in this document, addresses exactly how we intend to do this.

United Nations SDGs

The UN’s Sustainable Development Goals (SDGs) underpin the aims of the UN to 
alleviate poverty and increase sustainability on a global scale. They are a central 
component of the UN resolution titled ‘The 2030 Agenda’.
HCF has selected six of the SDGs to focus on, prioritising those that best align with our 
grant making activities.

They are:



Review of previous strategy 

The last strategic review set out three main strategic objectives:
1. To award grants totalling in excess of £1.5million from our own endowment funds 

by 2025.
2. To grow HCF’s endowment to £15m+ by 2025 by raising HCF’s profile to its key 

target audiences.
3. To become Hertfordshire’s leading provider of Voluntary, Community and Social 

Enterprise training, support, capacity building and insight by 2025, supporting both 
adult and children’s service organisations.

Point 1 has been achieved.
Point 2 has been surpassed thanks mainly to completing two large trust transfers.
Point 3 is largely true. The T&D team have prioritised meeting the needs of the VCSE 
community within a restricted contract with HCC. The team have successfully become 
the largest provider of training courses in the county and offer a wide range of other 
capacity building and consultancy. The next few years will see the team pivot to look for 
new flexible funding and support community organisations in the best way.
 (Please see ‘Securing the future of HCF Training and Development’ section later in this 
document.)

Also, due to the delay in the government releasing the Indices of Multiple Deprivation 
until late 2025, we have had to delay the production of an updated ‘Hertfordshire 
Matters’ publication until later in 2026. 



Developing the strategy: working together

• In the autumn and winter of 2024/25, HCF held two dedicated Strategy Days  one 

with staff, one with trustees  both independently facilitated at an offsite venue. 

Working through structured exercises including Start/Stop/Continue reviews and 

SWOT analyses across the Foundation's key areas of work, participants identified 

what was working well, what needed to change, and where the greatest 

opportunities lay.

• From those sessions, five strategic objectives emerged. These have since been 

tested and refined through ongoing discussion across staff teams and relevant 

committees. The Grants Committee, for example, devoted its annual spring strategy 

meeting to grant-making quality exploring themes such as multi-year funding and 

unrestricted grants as tools for building sector resilience.

• The five objectives are set out on the following pages, each with a summary of the 

key priorities and actions planned. 



Strategic objectives

Growing income 
• HCF will continue to expand its endowment funds by building relationships and 

trust with high-net-worth individuals and families (both current fundholders and 
new ones). HCF’s target is for the endowment funds to reach £25m by end of 
financial year 2029/30.

• HCF will build on its work with Professional advisors, developing existing and new 
relationships into new funds where possible. Over this period HCF will start to see 
the beginnings of growth from legacy giving.

• HCF will also invest more resource in researching the charity sector in 
Hertfordshire, proactively seeking potential ‘trust transfers’  to build on the 
successful transfers achieved in the past couple of years. 

• Finally, HCF will also continue to be proactive in building relationships and 
partnerships with successful businesses based in Hertfordshire. (See Growing 
Income Appendix 2 for more detail).

Digital improvements
• HCF’s biggest investment in this area will be the new implementation of the 

Salesforce Lightning CRM system which will be operational by the beginning of 
2026. This new platform will integrate with other systems such as our financial and 
communications systems, creating administration and time efficiencies. It will also 
be much more capable in providing us with accurate, up-to-date data, which will 
inform our grant-making decisions and other matters. 

• In the first second of 2026 we will also see the launch of HCF’s new website. This will 
provide more tailored and dynamic content to the end user and will also create 
‘back office’ efficiencies.

Maximise the impact of HCF’s grant-making
• HCF will continue to provide an effective grant-making service to address local need 

identified through Herts Matters and other relevant research.
• HCF will provide an efficient, effective and supportive grant-making service to 

eligible groups.
• HCF will maintain the high level of grant-making and expand to meet increasing 

demand.
• HCF’s target grant-making for 2029/30 is £6m (£2m from endowment revenue and 

£4m from passthrough funds).
• When Herts Matters is published it will inform the ongoing grants strategy.   
• HCF will continue to demonstrate credibility through knowledge of sector needs 

and grassroots groups.
• HCF will continue to evaluate impact of grant-making to inform donors, potential 

funders and good grant-making practice.  HCF will also build on good grant-making 
practice established since 2021 to better support the sector, including inclusivity.

• During this four-year period, HCF will review grants team structure on an ongoing 
basis to determine additional resource required to maximise grant-making. This will 
assist succession planning in the grants team.

• HCF’s grant-making volume and complexity has increased in the past couple of 
years as HCF has acquired more funds, both for foundation grants (significant trust 
transfers including Crouchfield and Hertfordshire Educational Fund) and 
passthrough funds from Hertfordshire County Council (HCC Domestic Abuse, 
additional Household Support Fund, Public Health including Carers fund), plus a 
wide range of large and small corporate funds. It is expected that this growth will 
continue.

• The grants team review will also consider opportunities presented by new CRM 
system (Salesforce Lightning). 



Securing the future of HCF Training and Development
• The Trustees’ Board has agreed on a restructure of the T&D team and has agreed 

to underwrite the associated costs. The team will deprioritise training courses and 
focus on delivering the following: Workforce Development Grants, bespoke advisory 
support and troubleshooting, Building Effectiveness and administering the Green 
Herts Fund. 

The key points of this are:
• Build foundations: improve governance, fundraising and operational 

resilience through training, consultancy and networking events.
• Develop leaders: provide a programme that empowers charity CEOs to 

strengthen their leadership, navigate complexity, and inspire with 
confidence.

• Troubleshooting: provide easy access to high quality consultants to find 
solutions to specific issues.

Strategic objectives continued 

Increasing awareness 
• HCF has started to leave behind the tag of ‘Hertfordshire’s best kept secret’ by 

raising its profile to its target audiences. HCF has done this to the business 
community in Hertfordshire through being the Official Charity Patron of the 
Herts Chamber of Commerce. This has been successful and can be measured. 
At the time of writing, this three-year partnership has been extended for a 
further year till November 2026. Furthermore, HCF will ramp up its visibility 
and continue to develop its relationships with the Professional Advisors 
community. HCF will do this in several ways, including hosting its own events, 
attending and speaking at other relevant events and communicating regularly 
with the Professional Advisors community. HCF will also keep its profile raised 
at important Hertfordshire events such as the High Sheriff Awards and Inspire 
Business Award, continuing to speak at other professionally-organised and 
relevant gatherings.

• HCF will increase awareness through extending our visibility across social 
media platforms. This will be done by highlighting HCF’s role in tackling local 
challenges and HCF’s role in helping to build more resilient communities. 
Campaigns should focus on compelling storytelling and case studies. Digital 
marketing campaigns on the main social media platforms are being tested in 
late 2025 and early 2026. 

• HCF will also position itself as a thought leader.



Succession planning for key staff
• As a relatively small organisation with a flat structure, it is not surprising to note that 

preparing for the potential loss of some members of staff would be a wise thing to 
do. There are two roles in particular that are of a concern at the time of writing this 
document; Head of Grants and Finance Manager. Having a plan for when we are 
faced with such a vacancy will be crucial to ensuring that there is as little disruption to 
HCF operations as possible. The Staffing Committee in conjunction with the CEO will 
develop plans for such eventualities.

Other important issues include

Improving diversity within the Trustee Board and sub-committees
• The Governance Committee, led by John Saner, has made the Board aware 

that over the next three years six current trustees (half the Board) will be 
stepping down as their maximum nine-year term (3 years x three terms) 
comes to an end. This is an opportunity for the Board to ‘cast the net’ further 
afield, inviting applications from those with the required skills, but also from 
more diverse backgrounds, culturally, ethnically as well as through their 
relevant lived experience. To that end, the Board has agreed to engage the 
specialist services of Board Racial Diversity to assist with the recruitment 
process. Their advice and databases should mean that a wider range of 
prospective Trustees will apply for the vacancies. The Governance Committee 
is also mindful that the Trustees’ sub-committees should also become more 
diverse in their members. 

Use of AI regarding the operations of HCF
• Artificial Intelligence (AI) is already intrinsically interwoven in all aspects of our 

lives, so it is right that we acknowledge this and plan to manage AI not allow AI 
to manage us! The first step to this end will be to put together a policy which 
covers all aspects of AI use pertaining to HCF and its operations. It is planned 
to have this policy drafted and then approved by the Governance Committee 
and Board in May 2026. Currently, HCF has only published a statement on AI 
use relating to the application process for beneficiaries. This statement is on 
the HCF website. 



Priorities 

The key priorities for the initial months of this strategic plan are that:
• The new CRM system, Salesforce Lightning, is fully functional and integrated within 

HCF, with all staff utilising the system’s capabilities.
• HCF Training and Development is restructured and resourced to deliver as planned.
• The new HCF website is fully functional by the end of Q1 2026/27.
• The successful recruitment for any new roles takes place.
• The new edition of Hertfordshire Matters is produced.

Summary 

During the four years of this strategic plan, HCF will continue to see growth in income 
from new funders and fundholders, legacy income via the Professional advisors’ 
network, and a growing relationship with Hertfordshire County Council despite their 
budget constraints and local government reform proposals. This growth in income will 
mean more grant-making, for which provision will be made.

We will also build on the increase in awareness of HCF through developing stronger 
relationships with key stakeholders, increasing the marketing and communications 
budgets so that wider relevant audiences are reached through digital media as well as 
via traditional platforms.

Improvements through technology will underpin much of the above, especially with the 
new Salesforce Lightning CRM system now being operational and the arrival of a more 
dynamic website by the second quarter of 2026.
Finally, there is now an agreed plan for the future of Training and Development which 
will be implemented from April 2026. It is hoped that during this period HCF T& D will 
become fully self-funding.

There is more detail about the strategy in the following appendices.
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