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2018 was a significant year for HCF. As we celebrated our 30th anniversary HCF awarded over
£1 million in grant support helping over 45,000 local beneficiaries. It is thanks to our generous
supporters that we have been able to increase our grant making by 124% since 2016/17.
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However, we once again saw a significant increase in the number of grant applications received
during the year. Public sector cuts, an ageing population and a growth in child poverty are just
some of the contributing factors. The need for local giving to support Hertfordshire’s community
groups has never been greater.
At HCF we continue to draw on our extensive knowledge of the county and the issues it faces
to ensure that our grant making is approached strategically and our impact is amplified. Together
our dedicated staff, volunteers and donors continue to work to make Hertfordshire a better
county for everyone and we thank you for your continued involvement.

Gerald Corbett DL
Chairman
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Helen Gray

Foundation Director

“Community Foundations are vital contributors
to building social capital. They also play a
vital role by providing a platform that enables
individuals and firms to invest in their
local communities.”
Mark Carney

Governor of the Bank of England

3

30 years – Our story so far

1988 – Founding Trustees
sign the deeds to form
Hertfordshire Community
Foundation

1995 – High Sheriff’s
Fund is launched

1988
1990 – Endowment funds
exceed £100,000

1998
1996 – The Children’s
Fund is launched

Since 1988 HCF has…
· Awarded more than £12m to communities across Hertfordshire
· Awarded over 6,000 grants
· Received more than 10,000 grant applications
· Supported over 1,000 groups and organisations
· Supported over 2,500 families and children living in crisis
4

2008 – The Grassroots
endowment match
funding programme is
launched

2000 – HCF moves to
Hatfield from St Albans

2008
2008 – HCF Training
& Development is
established

2017 – HCF launches its
Love Herts appeal raising
over £30,000

2018
2018 – Grants awarded
exceed £1 million

Since 2008 HCF Training and Development has…
· Provided over 500 training courses
· Welcomed over 6,000 attendees
· Trained over 730 tutors to L3 Award/PTLLS level
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Hertfordshire - a county of contrasts

HCF is proud to support Recover, a vibrant charity
furniture up-cycling organisation, creating pathways
into volunteering and work for vulnerable adults.

Understanding Hertfordshire’s challenges
Hertfordshire is generally perceived to be an affluent county, however this hides pockets of genuine deprivation.
In 2016 we commissioned an in-depth report, Hertfordshire Matters, to better understand the needs and challenges facing
Hertfordshire communities. The report is an invaluable tool for advising our donors and guiding our grant making.

An estimated

20%
of the population
is over 60 years old

490

An estimated

15,000

people sleep rough in our
county every night

people live with dementia,
including more than 600
people with young onset
dementia
Over

An estimated

30,000

172,500

adults aged 18-64
experience some form
of mental ill health

children live below
the poverty line
There are over

109,000

carers in Hertfordshire of
which 7,000 young carers
provide care to a vulnerable
adult or disabled sibling
Life expectancy is nearly

7 years

lower for men & nearly
5 years lower for women
in the most deprived areas
of Hertfordshire
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Homelessness is on the

increase

especially in Broxbourne,
Dacorum, Hertsmere
and St Albans

Copies of our Hertfordshire Matters reports
are available to download from our website
hertscf.org.uk. A new Hertfordshire Matters
report is due in early 2020 to coincide with
updated indices of multiple deprivation data.
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Why give through HCF
Give where you live
Small local charities and voluntary groups
are at the heart of our communities.
They have a deep and unrivalled
understanding of the issues that they seek
to address. Many are run by volunteers and,
unlike larger charities, they have a limited
ability to fundraise.
At Hertfordshire Community Foundation
we make local giving easy. We know the
local charities and groups in Hertfordshire
and what they are capable of achieving
with the right help. Together with our
donors we provide support to tackle the
specific problems facing our communities
to improve the lives of Hertfordshire’s most
vulnerable people. Every penny donated to
Hertfordshire Community Foundation stays
in Hertfordshire.

Donors benefits
• Expert philanthropic advice to meet
individual giving goals
• Access to specific local projects, causes
and initiatives that match their areas
of interest
• Expert knowledge of the needs
of Hertfordshire communities
• End to end management of
the grant making process
• Full due diligence and monitoring
to ensure real impact.
In addition to our grant making we
also provide training and development
opportunities to the local voluntary sector.
This includes delivering training programmes
to develop fundamental skills as well as
mentoring and development programmes
that support the longer term development
and sustainability of the sector.

At HCF we create opportunities for donors to network with fellow supporters
and to meet local groups and organisations
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Donors are invited to special events such as HCF’s 30th anniversary
philanthropy lecture with Dame Stephanie Shirley

“ As the founder of a successful local business, I wanted
to find a way of identifying well-run, local, people-based
charities in need of funding. HCF meets my needs like a
hand in a glove. They have a committee that vets each
application for funds in advance, so that I can have
confidence that the money is being well-spent.
And, they are extremely easy to deal with.”

John Fearon
Fund holder
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2018/2019 in numbers
Thanks to the generosity of HCF’s new and
existing donors this year we were able to:
Provide training
programmes to
663 attendees on

124%
100%

Provide £1,047,607.44
in grant support,
a 124% increase in grant
making since 2016/17

0%

Reach
in ex a

upport
s
nd ess of
c

60 courses
Award
grants averaging
£3,214

45,000
beneficiaries
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Deliver our second Building
Effectiveness course, supporting
organisations who
benefited from this tailored 		
development programme
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329

86

Award
grants to individuals
and families living
in crisis

Offer 1:1 advice
and guidance to
organisations through
our team of advisors
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Provide grants to
over 150 groups
and organisations
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Music24 uses music therapy to help people affected
by dementia to express themselves and have fun.

‘‘ The breadth of the support from HCF is fantastic,
and its not just the funding. It’s the information
we can get from them, the training they do which
enables us to upskill our staff. They look at
the whole picture.’’

Helen Elliott

Herts Young Homeless
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Grants by themes

Grants by size

39%

32%

Less than £1,000

£1,000 - £4,999

29%

£5,000 and over

6%

Housing

16%

14%

Grants by district

Safety

Fairness

10%

We now manage over 100 endowment
funds on behalf of individuals, families and
businesses with a total endowment value of
£11,123,263

North Hertforshire

18%

11%

Stevenage

39%

Work and learning

13%

Healthy living

East Hertforshire

13%

Dacorum

12%

Strong communities

11%

15%

Welwyn Hatfield

St Albans

2%

6%

Other

Broxbourne

7%

8%

Hertsmere

Watford & Three Rivers
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Looking back on our 30th year
Since 1998 Hertfordshire Community Foundation has supported
over 1,000 grassroots organisations. We were formed to address
the needs of the county and to encourage local giving to help local
people. Now in our third decade we look forward to building on
our successes and helping many more Hertfordshire community
organisations in the years ahead. Here are some of the highlights
from this milestone year.

5. 2018 was the 2nd year of the Building Effectiveness programme
with nine organisations successfully completing a tailored
development programme supported by HCF’s advisors and
volunteer business mentors. Further information is available on
our website’s Training section.
6. Building Sustainability is our new series of short courses designed
to help local charities to develop their fundraising skills.
The courses form part of HCF Training and Development’s
full training programme.

1. Thirteen brave people, including Beckie Coakley (pictured), took
part in the Virgin Money 2019 London Marathon on behalf of HCF.
The team raised an impressive £28,000. If you would like to run for 7. Our 2018/19 winter appeal raised over £7,000 helping alleviate
fuel and food poverty in Hertfordshire by supporting some of the
HCF please call 01707 251 351 or email office@hertscf.org.uk to
county’s most vulnerable residents. If you would like to support our
register your interest.
2019/20 winter appeal please get in touch.
2. Our summer garden party took place on 28 June 2018.
8. In June 2018 we welcomed Georgina Bawden, Grants Manager
Generously hosted by HCF Trustee Henry Holland-Hibbert and
his wife Kate, we welcomed our supporters to celebrate 30 years of and Maureen Palmer, Grants Administrator. Together they have
greatly bolstered the team which has seen a significant increase in
local giving.
the number of applications received.
3. To celebrate HCF's 30th Anniversary Dame Stephanie Shirley
gave an inspirational talk to over 160 guests on 22 May 2018 at
the University of Hertfordshire. She shared her experiences as an
entrepreneur and philanthropist and highlighted the benefits of
working with Community Foundations.

5.

4.

4. HCF produced a celebratory publication 'Causes for Celebration'
which looks back over our history, highlights some key successes and
showcases ten organisations HCF is proud to have supported. An
online version can be downloaded from our website.

2.
6.

1.
16

3.

7.

8.
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9. HCF was delighted to welcome Anna Bates and Sally Burton DL to
the Board in 2018. Both Anna and Sally share HCF’s passion to tackle
deprivation across the county. Anna is the Associate Development Director
at Lady Margaret Hall, Oxford and comes with extensive fundraising
experience, and Sally is a qualified solicitor who is actively involved in the
local voluntary sector.
10. In 2018 we published the Hertfordshire Matters Learning
Disabilities report. It looks at the needs of those with learning disabilities,
and how HCF can best support the groups who help to meet them.
You can download the report from our website.
11. Our new Better Boards programme launched in February 2019. Funded
by Hertfordshire County Council, this trustee development programme
helps local charity trustee boards and management committees working in
adult social care to improve their management and governance. To find out
more please visit our website.
12. Bishop Stortford Hospital League of Friends transferred funds to HCF
to enable HCF to award grants on their behalf. This overcame their
challenges of meeting their original objectives due to changing hospital
procurement policies and difficulties in finding new voluntary trustees.
The trustees have now been able to retire safe in the knowledge that
their good work will continue.

9.
12.

13. The trustees of registered charity Herts in Trust appointed HCF to
manage their grant making. This removed an administrative burden from the
Trustees and enabled HCF to draw on its broad knowledge of the county to
award grants which meet Herts in Trust’s objectives of making Hertfordshire
a safer county.
14. The 2018/19 High Sheriff of Hertfordshire, Suzy Harvey, publicly
recognised and rewarded seven organisations for their work with young
people at the 2019 High Sheriff Awards ceremony on 14 March 2019.
The awards focused on organisations and young people involved in youth
projects, social justice and youth related crime prevention. Each year HCF
works closely with the High Sheriff to run their award programme and event.

10.

11.
18

13.

14.
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Our impact
Over 300 grants were awarded to groups and organisations
across the county helping tackle a wide range of social issues
and challenges. Here are a few examples of some of
the incredible groups we supported.

Safety and self confidence
Watford Workshop provides work experience, training and
supported employment for disabled and disadvantaged people.
Their sessions work to improve self-confidence and social skills,
which in turn provides their members with a sense of purpose
and self-fulfilment. The Hertfordshire Police and Crime
Commissioner’s Action Fund provided a £5,000 grant
towards safety training which included abuse, hate crime,
safety at home and who to contact in an emergency.
This training was requested by Watford Workshop
members helping them to achieve greater independence.
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A sporting chance
Hertfordshire Disability Sports Foundation provides
sporting opportunities for adults and young people
living with a disability. Their easy-rider adapted cycling
programme makes cycling accessible and enjoyable to
all in a safe environment. HCF provided a £10,000
grant through the Hertfordshire County Council
Community Grants Programme to train staff and
volunteers to safely lead rides and to service
and maintain the bikes.

Achieving potential
DS Achieve knows that with
early support children with Down
syndrome can maximise their
future potential. Through their
'Little Achievers' stay and play
sessions, aimed at pre-school
children with Down syndrome
and their families, they combine
play, socialising and teaching in a
fun and supportive environment.
The group received a grant of
£5,000 towards their running
costs from the Love Herts Fund
and the Community First Fund
ensuring local children with
Down syndrome are given
the best possible start in life.

Safe and welcoming
Resolve is an adult drug and alcohol
treatment service supporting people
who are homeless or at risk of being
made homeless. Through HCF’s Major
Grants programme Resolve received
a grant of £24,284 towards the new
Resolve Night Shelter and SPARKS
community café. The project provides
access to healthy food, one to one
support and a safe space to sleep for
those facing homelessness.
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Building stronger communities
Herts Asian Women Association’s Saheli Tiffin Club attracts
nearly 40 elderly Asian women to their weekly meetings.
Attendees speak limited to no English and are at risk of being
isolated. Activities include exercise classes, English lessons and
the occasional external speaker and excursion – all aimed at
helping the women to make friends and become part of
a community. The club received £6,600 from the Tampon
Tax Fund to enable them to continue to support these women.

Children in crisis
Sarah and her children fled their home due to domestic abuse.
The family spent 10 months in a refuge before being rehomed
in 2019. In their new home, two of Sarah’s children were forced
to share a bed causing sleep disturbance for the whole family.
This in turn affected the children’s ability to concentrate at
school. HCF’s Children’s Fund, which provides grants to local
families in crisis, provided a grant of £296 to purchase a child’s
single bed, mattress and bedding. Now the children can enjoy
a better night’s sleep which will have a huge impact on the
family’s wellbeing.

24
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How to give

Financial overview

Charitable giving through HCF is one of the easiest ways to support causes that are close to your heart, in a way that suits you. HCF looks
after all the paperwork, takes care of the accounting and makes informed recommendations based on your giving requirements.

Income trends
£581,526

Set up a named fund

A fund in your name is a simple and effective alternative to setting up your own charity or trust. It gives you the
opportunity to choose the cause and projects that you wish to support, with the support of local expertise to
ensure that your giving is effective and used wisely.

£22,559

£196,610

£4,000 £39,097

£285,685

£10,593

£21,535

2016/2017

£1,161,605
£717,025

£145,420

£1,875

£42,516

£259,154

£24,651

£21,554

2017/2018
Support Love Herts

You can make one off or regular donations to the Love Herts appeal. This appeal pools together donations of
all sizes to support a range of causes reflecting the needs of our county.

£1,212,195
£1,427,193

£162,765

£1,481 £49,998

£266,297

£43,098

£18,933

2018/2019

£1,969,765
Provide sponsorship or in-kind support

Donations

Giving doesn't always have to involve making a financial contribution.
Your time, skills or networks can all help the work we do.

Leave a gift in your will

Leaving a legacy in your will is a simple way to go on helping your community for generations to come.
You may choose to allocate your gift to one of our existing funds to support specific causes or local areas
that are important to you.

Property

0. 2% (£3,328)

,2

By becoming a Friend of HCF your regular donations support small, grassroot community organisations
that work hard to improve the quality of life for people across the county.

Trust transfers

Investment Income
& Bank Interest

Sponsorship

Hertfordshire Community
Solutions/Herts Get Set
Other

35
1

98

9, 3
3

7)

HCF Grant Making

. 3%

(£

65 . 5
% (£
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HCF Training and Development
Grant Making
HCF Training and Development
Support
Hertfordshire Comunity
Solutions/Herts Get Set Support
Herts Matters Support
Other Overheads

0
(£1

We work with charitable trusts to find solutions to help unlock dormant funds
that have become inactive over the years.

)
33

7. 2%
0. 2% (£
8 1)
2, 4 43) 0.1% (£1, 4

Become a Friend

HCF Training & Development

Expenditure (2018-2019)

Give online

Our Just Giving page is a quick and easy way to make a one-off donation or regular payment to HCF.
To make an online donation simply visit www.hertscf.org.uk.

Legacies

0
9,1

Fund Expenses

1)

3.

%

5

HCF offers flexible and customised solutions
for your charitable giving.
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(£
5

2,9

9 1)

The surplus of income over expenditure is largely due to increases in the value of endowment funds.
To view a copy of HCF’s full accounts please visit our website.
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With thanks to
Our donors
The generosity of our donors helps us to support local community groups working to change lives.
Thank you for the part you have played in strengthening our communities. Supporters during the year include:
Lawrence Alpren
Archant Limited
Annabel Ashworth
Aston St Mary Church
Austin’s Family Funeral Directors
Claire Austin
His Hon Michael Baker QC DL CBE
Roger Barnes
Anna Bates
Sarah Beazley, High Sheriff of Hertfordshire
Alexandra Beeley
Kate Belinis DL
Joanne Bevan
M J G Black
Ann Blake
David Blake
Harry Bott MBE JP DL
Britvic Plc
William Brown
Nicholas Buckworth
Sally Burton DL
Frances Button
Mr Justice Simon Bryan
David Cansdale QPM DL
Vivienne Carver
St Albans Cathedral
David Cavilla
Charles Cecil DL
Chancellor's School
John H Chatfield-Roberts
Paul Cherry
R Cobham
Jo Connell DL OBE
Helen Cook
Olivia Corbett
Dagnall Street Baptist Church
Carolina D'Angelo
John Darling
Phillipa Davies
Roger Davies
Vincent Davies
The late Robert E Dimsdale DL
Edge Grove School
Sarah Edmonds
Catharine Elliott
Ian Farnsworth
John Fearon
Stanley Fisher
Kevin Fitzgerald TD DL
Judith Flannery
Cynthia Fletcher
Morris Le Flemming
David Foxton QC
Gerald Freedman
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Martin French
David Fryer
Helen Fryer
Tony and Pauline Gilbert
Carl Graham
Sir Alexander Graham GBE JP
David Greaves
M E Green
Fionna Grigg
Howard Guard MBE DL
Ashley Hall
Nicholas Halsey TD DL
Stephen Hammersley CBE
Alex Harvey
Harwood Crematorium
Richard Heighton
Nicola Herring
Hertfordshire Constabulary
Hertfordshire County Council
Will Hobhouse
David E Hollest
Henry Holland-Hibbert
James Hopkins
David House
Keith Howard
C Hughes
Michael Hutton
Deidre James
Gail Jones
Just Friends
Maurice Keane
Michael Ketley
David Kitson
Michael Knibb FBA
Nicholas Lambert
A Lousie Landman
Stuart Lewis DL
Susanna Lyell
Lydia Mallinson
C Manners
Mike Masters
Heike Martin
Johanna and Stephen Mason
Caroline McCaffrey
Christopher Melluish
Mercer & Hole Chartered Accountants
Jon Meredith
Penelope Meredith Hardy
Christopher Middleton
Tom Morkill MBE
K Morley
Harry Morton Neal CBE
Myers Clark Chartered Accountants
James Neill

Joan Newman
James E Palmer
John Palmer DL
The Lady Parkinson DL
Michelle Perkins
Charlotte Philipps
Heather Phillips
Jack Pitman
Mike Plant
DT & SE Polak
A J Polhill
Police and Crime Commissioner for
Hertfordshire
Kate Poole
Prince Rupert Von Preussen
Vanessa Raison
Jamie Rankin
Paul Reynolds
RO Group
Charles Robarts
W R P Sedgwick Rough
Michael & Diana Rose
Ian Ross Farnsworth
Richard Rowlandson OBE
John Saner
Philip Smith
Barbara Starkey
James Steel
Sir Jeremy Stuart-Smith QC
Richard Taylor
Simon Tilley
Hugh Trenchard DL
Jonathan Trower
Maggie Turner OBE
Nigel Tully
Francesca Verney-Kershaw
Robert Voss, CBE, Lord-Lieutenant of
Hertfordshire
Stephen & Vanessa Walduck
Richard Walduck OBE JP DL
Philip Waller QC CBE
Pamela Webb
Michael Webster
Adrian Wentworth-Stanley
Michael Wentworth-Stanley
Graham Westwell
John Whinney
Paul Williams
Penny Williams DL JP
P M Wright
Kate Wykes
Rebecca Young

Charitable Trusts

2019 London Marathon runners

Bishop's Stortford Hospital's League of
Friends
Blandford Trust
Burton Charitable Trust
David Wentworth-Stanley Charitable Trust
Frank Litchfield Trust
Gretna Charitable Trust
Herts in Trust
Laing Family Trusts
The COSARAF Charitable Foundation

Simon Armstrong
Rebecca Coakley
Lawrence Court
Kelly Cox
Robert Deering
Cheryl Dobson
Ben Evans
Anthony Gale
Richard Llewellyn

Fundholders
Affinity Water
Alphonse Fund
Arrowsmith Family Fund
Austin's Charity Trust
Bishop's Stortford Hospital's League of
Friends Fund
Blandford Trust
Britvic Fund
Bryan Family Fund
Bryan Newman Fund
Buxton Family Fund
Cereal Partners
Charles Forster Legacy Fund
Chauncy Charity Fund
Chris & Fionna Grigg Fund
Cogs Trust
Connell Family Fund
Corbett Family Fund
Dacorum Community Trust
David Laing Family Fund
David Poutney Fund
East Herts Community Chest
Elliston Family Fund
Fairstead Trust

Fearon Family Fund
Frank Litchfield Trust
Go4it
GPW & SKW Fund
Graham Rowlandson Foundation
Great Munden Rural Communities First
Fund
Griffin Family Fund
Hadley Trust Fund
Harpenden Building Society
Harpenden Music Foundation
Hertfordshire Children's Fund
Herts in Trust
Herts 100
High Sheriff of Hertfordshire
Howard Family Fund
Hulm Woolcott Fund
John Fearon Family Fund
John Groom Memorial Fund
Keith Cockman Fund
Matt Scales Fund for Aspiring Musicians
MT and SD Burton Fund
Myers Clark Fund
Nigel Copping Fund
Oaken GRE Fund

Hayley Peach
Kate Poole
Paul Reynolds
Neil Shipley

Office of the Police and Crime
Commissioner for Hertfordshire
Pamela Reed Fund
Pearcy Fund
Peter Woodpecker Fund
PwC
Quercus Fund
Ron Groves Memorial Fund
Savage Family Fund
Segro Fund
Slough Estates
St Albans Fund for the Future
St Albans Mayor's Bursary Fund
Stefanou Foundation
Stevenage Community Trust
The 3T's Family Fund
Tilley Family Fund
Trenchard Family Fund
Trower Family Fund
UIA Insurance
Watford FC Charity Fund
Wendy Thomas Youth Development Fund
Wooden Spoon GRE Fund

In memory
HCF would especially like to thank the late Charles Forster who left a legacy to HCF in his will. Charles had supported
HCF since 2002 and thanks to his extreme generosity his name will live on through the recently formed Charles Forster
Legacy Fund.
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Our people
Tell us where you need to go.
We’ll help you get there.

President:

The Countess of Verulam

Trustees:

Gerald Corbett DL
Anna Bates
Sally Burton DL
Jill Burridge
Jo Connell OBE DL
Cllr Terry Douris
Henry Holland-Hibbert
Will Hobhouse
Brig. John Palmer DL
John Saner
Simon Tilley
Maggie Turner OBE
James Williams MBE
Penny Williams JP DL (Thank you to Penny Williams who retired in August 2018 for her tireless contribution.)

Staff:

Helen Gray		
Georgina Bawden		
Alan Clarke		
Helen Doubal		
Sarah Elliott		
Danielle Hood		
Caroline Langdell		
Maureen Palmer		
Ana Siewniak		
Sarah Tisdall		

Foundation Director
Grants Manager (appointed 04/06/18)
Finance Officer
Programmes Manager
Project Manager (HCF Training & Developement)
Marketing Officer
Fund Manager (to 31/05/18)
Grants Administrator (appointed 11/06/18)
Project Coordinator (HCF Training & Development)
Office Manager

Investment management for charities,
from charity specialists.
The route to a secure financial future can
be difficult to navigate. At Rathbones we
understand this. We work with charities
on an individual basis, taking the time to
identify the best solutions for a rewarding
investment journey.

Talk to us today about where you want to
take your charity on 020 7399 0296 or email
andrew.pitt@rathbones.com
rathbones.com/charities
rathbonegreenbank.com
@Rathbones1742
Rathbone Brothers Plc

The value of investments and income arising from them may fall as well as rise and you might get back less than you originally invested.
Rathbone Investment Management Limited is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority.
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Volunteers:

Our activities are enhanced by the help of numerous volunteers for which we are hugely grateful.
We would especially like to thank:
Sarah Beazley
Hannah Constantinidi
Biagio Fraulo
Johanna Mason
Caroline McCaffrey
Nick Powesland
Nicola Stokes

In memory:

We were saddened to hear of the passing of June Street in April 2019. June served as a trustee for HCF from
2002 to 2009 and is fondly remembered for her commitment to helping local charities, her warmth, and her great
generosity of spirit.

Myers Clark is proud to
support the Hertfordshire
Community Foundation
and the work that it does.
We look forward to
continually working with
them in the year ahead.

Accreditation

@MyersClark1
www.myersclark.co.uk
01923 224411
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Hertfordshire Community Foundation

Hertfordshire Community Foundation
Foundation House, 2-4 Forum Place, Fiddlebridge Lane,
Hatfield, Hertfordshire, AL10 0RN
T: 01707 251351
E: office@hertscf.org.uk
@hertfordshirecommunityfoundation
@HertsCommunityF
linked.in/HertfordshireCommunityFoundation
www.hertscf.org.uk
Company registration No: 8794474
Charity No: 1156082

